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Director Snyder,

In response to the amended Project Investment Justification (P1J) for the “Provider Management System Update”
project, the Arizona Department of Administration (ADOA) Strategic Enterprise Technology (ASET) office has reviewed
your proposal to amend the project scope, project end date and total development cost.

The amended PI1J implies funding is available, for the total estimated life cycle cost of the project, which is shown below.

Original PlIJ Financials 8/22/18 ITAC

Five Year Life-Cycle Summary
Cost Description FY2018 FY2019 FY2020 FY2021 FY2022 Total
Development Costs $322,268 $6,256,821 $2,034,924 $0 $0 $8,614,013
Operational Costs $0 $0 $4,171,374 $4,092,381 $4,175,649 $12,439,404
Total Project Costs $322,268 $6,256,821 $6,206,298 $4,092,381 $4,175,649 $21,053,417
Amended PlJ Financials 8/28/19 ITAC
Five Year Life-Cycle Summary
Cost Description FY2018 FY2019 FY2020 FY2021 FY2022 Total
Development Costs $311,300 $6,482,200 $7,639,260 $283,400 $0 $14,716,160
Operational Costs $0 $0 $893,400 $4,193,800 $4,224,700 $9,311,900
Total Project Costs $311,300 $6,482,200 $8,532,660 $4,477,200 $4,224,700 $24,028,060

This notification is the Arizona Strategic Enterprise Technology Office’s recommendation to the Information Technology
Authorization Committee (ITAC) for Approval with Conditions of the technology project as follows:

1. Should expenses exceed the estimated costs by 10% or more, or should there be significant changes to the

proposed technology, scope of work or implementation schedule, the Agency must amend the PIJ to reflect the
changes and submit it to ADOA-ASET for review and approval by ITAC, prior to further expenditure of funds.

The amended PIJ is scheduled to be reviewed by ITAC at the Wednesday, August 28, 2019 meeting. Should the ITAC
approve the project, you may then proceed to secure additional approvals as required from the Joint Legislative Budget
Committee, the Office of Strategic Planning and Budgeting, and the State Procurement Office.

As always, let us know if you have any questions.

Thank you,
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How am | doing? Please take a moment to answer a few questions.
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